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About the ICE Community Group

The ICE Community Group is an informal group comprised of staff who are interested in
receiving additional updates about ICE initiatives and who are happy to receive invitations to
participate in some manner. Membership is open to all Monash staff.

Members of this group can come and go as their time and interest permits. Membership to this
group is not limited. It is anticipated that this group will attract early adopters and cultural leaders
who may become official champions of the change. The nature of this group will be as a
‘Community of Practice’. The group will not have regular meeting times although group members
may be invited to convene for specific purposes.

Roles and Responsibilities

ICE Community Group

As a member of the ICE Community Group you can have involvement through:
participating in workshops to gather information of specific case-by-case topics
sharing local specific knowledge that can enhance the change program efforts

participating in testing as required
championing the new technology and practices.

ICE Business Change Team

In supporting the ICE Community Group to fulfil its roles and responsibilities, the ICE Business
Change team will:

e coordinate ICE Community Group gatherings

e provide avenues, including a Community Group mailing list, for the Monash community to
submit feedback and suggestions

e receive information and updates
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