MONASH University B0

ITS Communications Plan

Desktop Videoconferencing

For the introduction of new services or major changes to an existing service.
Supplied by: ITS Client Communications Office

dvc-communicationsplan.doc Created on 2/19/2007 3:00:00 PM 1/5



Communications Plan - Overview

Document control

Project: Desktop Videoconferencing
Creation date: 19/02/07
Version: v0.1
Filename: dvc-communicationsplan.doc
Location:

Distribution
Paul Hii Project Officer, NIS, ITS
Gerard Lyon Business Manager, NIS, ITS

ITS CommUNICAtIONS PIAN ....cceniieeee et e e e e e e e e e e eens
CommuNICatioNs Plan = OVEIVIEW ........c.uiiieiei e e e e e e e
1. Project deSCIIPIION ... ...iiiiiiiiiiiiiieett ettt nssnnennnnne
2. Stakeholder identification ............coooiuiiiiiiii
3. Communication channels and frequency plan
4.

dvc-communicationsplan.doc Created on 2/19/2007 3:00:00 PM 2/5



1. Project description

Project / Service This is a limited introduction to an extended service to

change outline videoconferencing service in Monash University. This new service
enables users to be able to do videoconferencing from any
desktop without having to leave the office for videoconferencing
rooms.

Event deadline: Service release date is 9" March 2007

2. Stakeholder identification

Stakeholders e Service Desk

Indicate relevant e Desktop Support, EWS
stakeholders (Y/N) and e Shared System
[}

stakeholders not listed
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4. Notes
Email to:

Service Desk
e Provide service website
e Advise that they go through the materials on the website and be very familiar with
the software and hardware
¢ Advise on videoconferencing workflow changes

Faculty IT Managers
e Alert to release dates
¢ Inform that the service is for those who make request for desktop video
conferencing and not for everyone.
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