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1. Project description 

Project / Service 
change outline 

This is a limited introduction to an extended service to 
videoconferencing service in Monash University. This new service 
enables users to be able to do videoconferencing from any 
desktop without having to leave the office for videoconferencing 
rooms.  

Event deadline: Service release date is 9th March 2007 

 
 
 
 
 

2. Stakeholder identification 
Stakeholders  
Indicate  relevant 
stakeholders (Y/N) and 
add other relevant 
stakeholders not listed 
 

• Service Desk 

• Desktop Support, EWS 

• Shared System 

• Faculty IT Managers 
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4. Notes 
 
Email to:  
 

Service Desk 

• Provide service website 

• Advise that they go through the materials on the website and be very familiar with 
the software and hardware 

• Advise on videoconferencing workflow changes 
 
Faculty IT Managers 

• Alert to release dates 

• Inform that the service is for those who make request for desktop video 
conferencing and not for everyone. 


